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Island Housing Trust  

Request for Proposals 

 

Housing Needs Analysis and Assessment 

 

Project Overview: Island Housing Trust is issuing a Request for Proposal (RFP) for a Housing 

Needs Analysis and Assessment. This housing study will be an important tool for Island 

Housing Trust, and our community partners, to understand the housing needs and 

opportunities in our communities, and to define effective strategies to support our mission to 

promote viable, year-round communities by advancing permanent workforce housing on 

Mount Desert Island. 

The study will engage elected officials and employers to provide information and background 

on the demands, and shortfalls of year-round housing in our communities. 

 

Community Overview: Mount Desert Island (MDI), in Hancock County, Maine, has four towns 

– Bar Harbor, Mount Desert, Southwest Harbor, and Tremont – and 14 villages within those 

towns. Each of the towns has an elementary school, and there is one, consolidated high school 

on MDI. The island is 108 square miles, and is the 6th largest island in the contiguous U.S., and 

second largest island on the Eastern seaboard. MDI as a population of 10,615 (2010 U.S. 

Census), and an estimated 2.5- to 3-million visitors to Acadia National Park each year.   

 

Bar Harbor is port to more than 150 cruise ship visits per year. Mount Desert and Seal Harbor 

(a village of Mount Desert) are well-known summer colonies, with many seasonal residents 

whose families have summered on MDI for generations.  

 

Island Housing Trust contracted a Housing Study in 2004, and now wants to update and 

expand on that information. The 2004 study found the housing market on the island is shifting 

more dramatically  towards a seasonal and retirement community.  With new services like 

AirBnB, VRBO, and HomeAway  it has become  more challenging to know how many units are 

now seasonally rented.  

 
It was reported at the Island Housing Symposium IHT hosted last spring that as many as 700 

units have been converted to weekly vacation rentals in Bar Harbor. According to the 2009 

Town of Mount Desert comprehensive plan over half of the housing units in Northeast Harbor 

and Seal Harbor are used seasonally.  An estimated 1100 units were seasonally occupied in 

Southwest Harbor in 2010. 

 

Scope: The goal of the study is to engage stakeholders and the public in the discussion of 

community housing needs. The analysis will determine the need for housing, both now and 
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over the next 10 years, the types of housing needed, and recommendations for proven 

methods that will meet the needs identified. 

 The consultant will lead in the engagement of stakeholders, a process which is critical 

for the development and success of the study. The consultant will also engage key 

elected officials, staff, and the public.  The consultant will hold three (3) meetings with 

the IHT Housing Study Committee, one to gather information from the committee, one 

to present data and solicit comment, and one to present the report. 

 Data collection: 

o Existing Housing Stock 

 rent/own 

 single/multi-family 

 value, age and condition 

 vacancy rates 

o Housing and Land Issues 

 Owner vs. renter occupied housing supply 

 Affordable housing supply 

 Age of Housing Stock 

 Vacancy trends 

 Housing prices and affordability 

 Rental rates and affordability 

 Building permits and housing development pipeline analysis 

 Continuum of Care for an aging population (active adult, independent, 

assisted living, memory care, nursing home) 

 Year-round vs. seasonal housing 

 Home sharing (Airbnb; HomeAway; VRBO) 

 Workforce housing availability  on MDI and in surrounding towns of 

Trenton, Lamoine, and Ellsworth  

 Infrastructure capacity/challenges 

 Survey of local employers 

o Demographics – Past, Current and Future 

 Households – Population, income age and size 

 Economics – Income levels 

 Vacancy rates 

o Economics 

 Key employers 

 Anticipated employment trends 

 Commuting patterns including telecommuting 

 Workforce Housing needs and availability 
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 Future growth 

 Tourism industry trends and how that may impact home-sharing in the 

future 

o Demand Analysis 

 Market Rate Rental Housing Needs 

 Affordable Rental Housing Needs 

 Single-Family Homes 

 Housing Preferences (unit type, bedrooms, amenities, generational 

differences, etc.) 

 Seasonal vs. Year-Round Housing Needs 

 Workforce Housing Needs 

 Senior Population Housing Needs 

o Housing Challenges and Barriers 

 

 Recommendations and action steps for meeting needs through zoning and land use practices 

and policies as well as proven methods and strategies by the private sector (e.g., non-profits 

and business partners) successfully employed in other communities. 

 

Project Schedule: 

Publish RFP Wednesday, March 6, 2018 

Proposals Due Wednesday, March 21, 2018 

Interviews TBD (March) 

Select Consultant Monday April 2, 2018 

Initial Meeting Thursday April 5, 2018 

Presentation of data to IHT July 2018 

Presentation of report to IHT September 2018 
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RFP SUBMISSION REQUIREMENTS 
 
The following materials must be received by 3:00 pm on Wednesday, March 21, to be 
considered. During the evaluation process, Island Housing Trust shall reserve the right to 
request additional information or clarifications, and to allow corrections of errors or 
omissions. Island Housing Trust retains the right to reject any and all submissions for any or no 
reasons. 

A. Transmittal Letter – demonstrating the consultant’s understanding of the work to be 
performed, committing to perform the work within requested time periods, explaining 
why the consultant believes that they are the best qualified to perform the services, 
and stating that the proposal is an irrevocable offer. 

 
B. Statement of Qualifications: 

1. Provide general information and a brief history of the firm. 

2. Qualifications and background for any subconsultants engaged for the 
project. 

3. Project Understanding – summary of consultant’s understanding of this 
project and similar projects accomplished by the firm. 

4. Personnel Qualifications: 

a. Identification of key personnel who will manage the project 

b. Names, proposed roles, of individual team members. 

c. Describe the qualifications of personnel assigned to the engagement 
as well as experience with similar projects. 

 
C. References: Include contact information for four (4) clients where similar services were 

provided by the professional staff proposed. 
 
D. Proposal: The consultant’s proposed method, timeline, and approach to complete the 

study and recommendations. 
 

1. Proposed Work Plan and Tasks: provide specific approaches, methods and 
assumptions that will be utilized to accomplish the tasks in this RFP. 

2. Schedule: provide a proposed schedule from project initiation to completion. 
The schedule should include a listing of key tasks within each phase, key 
milestones and approximate dates and deliverables. 

3. Compensation/Fee Schedule: Include a breakdown of costs and the not to 
exceed amount to complete the project.  

4. Additional Information: Include any other information that is believed to be 
pertinent but not specifically requested elsewhere in the RFP. 

5. Work Product: The final report must be delivered as both a PDF file and in hard 
copy (20 bound copies). If a final presentation is made to any board or elected 
officials, an electronic copy of the presentations must be provided as well. 
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E. Proposal Submission: 

1. All responses, questions and correspondence should be directed to Alison Beane, 
Executive Director, Island Housing Trust: abeane@islandhousingtrust.org, 207-244-
8011 

2. Proposals should be succinct and not exceed 10 pages in length. 

3. Send electronic copy of the proposal in PDF format to Alison Beane at 
abeane@islandhousingtrust.org by Wednesday, March 21, 2018, 3:00PM. 

mailto:abeane@islandhousingtrust.org

